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Budget Committee summary of Changes 
 

1. Partner fees were updated for FY24.  
a. The general fund budget in columns shown below reflects an increase in the 

amount of $6,439 increase. Total revenue goes from $195,111 to $201,550. 
See pages 17 through 22 of budget document. 

 

 
 

2. Remove the number of months reserved on the summary totals of the budget on 
page 17 of the budget document. 

 
Future Budget Changes 

1. Review and update the fiscal policy for ending fund balance needs to be for each 
fund individually.  

a. This change will be reflected in the budget for the fiscal year 2024-25. 
 

2. Review and update the allocation method used for transfers between funds.  
a. This change will be reflected in the budget for the fiscal year 2024-25. 

 

b. Create new 5-year projection models for each fund that will reflect 
anticipated economic factors. This change will be part of the budget process 
starting with the budget for the fiscal year 2024-25. 


