The 9 Steps of Budget Process

These steps with the exception of appointing the April 13™ May 11th 5-30 days The following steps are targeted for
Budget Officer have been completed. This 2010 at 2010 at prior to the completion on June 8" 2010 at 12:15 PM
appointment is scheduled for April 13™ and before the 11:00 AM 11:00 AM hearin
budget process gets underway ’ ’ &
¥ K - ¥ ¥
Appoint Prepare Publish Budget (BC) Publish Hold Adopt Submit
Budget Proposed Notice of Committee Approves Notice & Budget Budget & Budget
. . Make :
Officer Budget Budget (BC) Meets Proposed Summary Hearing Appropriations Resolution
Meeting Budget
L 2 L 2 L 2 A 2 v v L 2 v 2
Each Board The budget When the The budget When the budget After the budget The governing By law, the The governing
member appoints officer is proposed budget committee then committee is is approved, the body must hold govering body body must enact
1 member to the responsible for and the budget reviews and may satisfied with the governing body the budget may make a resolution or
Budget preparing the message are revise the proposed budget, must hold a hearing on the changes in the ordinance to 1)
Committee from proposed budget ready, the budget proposed budget including any budget hearing. date specified on approved budget formally
citizens to serve for presentation officer publishes before it is additions to or The budget the public before or after it adopt the budget,
a three-year term to the budget a “Notice of formally deletions from officer must notices. is adopted, but 2) make
(staggered, not committee. budget approved. the one prepared publish a The purpose of no later than the appropriations
more than1/3 Committee Notices are by the budget summary of the the hearing is to beginning of the
expiring term at Meeting.” If published, officer, the budget approved receive citizens’ fiscal year to
one time) notice is budgets are made budget is by the budget testimony on the which the budget
representation published in a available for approved. committee and budget approved relates. However,
on the budget newspaper of public review, notice of budget by the budget not without first
committee general and at least two hearing five to 30 committee. publishing a
circulation, it opportunities for days before the Additional revised budget
must be public comment scheduled budget hearings may be summary and
published at least are provided. hearing. held. All holding another
twice, five to 30 These hearings are open budget hearing
days before the requirements to the public
scheduled budget encourage public
committee participation in
meeting date, the budget-
separated at least making process
by 5 days. and give public
exposure to
budgeted
programs and
fiscal policies.

The following are the primary steps each local government must consider:
e The budget officer prepares a proposed budget.
Notice of the budget committee meeting is published.
The budget document is made available at or before the budget committee meeting at which the budget is presented.
The budget committee conducts at least one public meeting for receiving the budget message and the budget document as well as providing opportunity for public questions or comments.
The budget committee approves the budget.
Notice of the public hearing and a summary of the approved budget are published.
The governing body conducts a public hearing on the approved budget.
The governing body, afier public comment and deliberations, adopts the budget and enacts resolutions or ordinances accordingly by June 30.



